
Your Trusted Partner in Scalable Global Talent

Be Sure. Offshore.



Intogreat Solutions is an Australian-registered company delivering offshore staffing and 
managed services to clients in Australia and throughout the world. Our delivery teams 
are based in the Philippines and operate under a single leadership, governance, and 
compliance framework. 

We provide highly skilled offshore staff to help SMEs in insurance, finance, and 
professional services increase capacity, maintain consistency, and scale. Our model 
combines dedicated delivery management, compliant systems, and cost-effective 
teams that integrate into client operations.

Who We Are

A Selection of Intogreat’s Clients



Access skilled offshore talent 
to reduce costs without 
sacrificing quality

Identify and implement 
practical improvements to 
drive business growth

Offshoring Solution Business Improvement

Set up and manage 
reliable IT infrastructure 
and support services

IT Outsourcing

Automate repetitive processes to 
increase efficiency and reduce 
errors

Automation

Services We Offer

The Intogreat Difference

Structured onboarding and continuous 
skills development to ensure offshore 
staff add value from day one.

ISO27001:2022-accredited security framework 
with MFA, VPN, device controls, and continuous 
risk monitoring led by in-house security experts.

Purpose-built teams with clear role design, 
local management, and delivery oversight 
as your firm grows.

Academy & training model Security & compliance Dedicated, scalable teams



Intogreat’s managed offshore delivery model enables Businesses to confidently expand their footprint with scalable, compliant, offshore talent, 
without the operational burden. Intogreat manages the full employment and workforce lifecycle, including talent sourcing, compliance, IT 
security, and ongoing workforce management, allowing businesses to stay focused on their client relationships and growth. The result is a capital-
light, low-risk model that delivers improved margins, and long-term scalability.

The Intogreat Advantage

I2G manages offshore teams end-to-end through a structured implementation and delivery model.

How I2G design and manage teams

Understand client 
systems, 
processes,
and role 
requirements.

Client 
Engagement

Source and assess 
offshore 
candidates 
aligned to role 
and client needs.

Recruitment

Configure 
systems access, 
security, and 
technical 
requirements

IT Set-up

Define 
performance 
measures and 
onboarding 
requirements 
with the client.

KPI and 
Training Plan

Align offshore 
staff to client 
ways of 
working and 
expectations.

NWOW & 
Cultural Training

Confirm roles, 
responsibilities, 
and readiness 
to commence 
delivery.

Handover 
Meeting

Staff 
commence 
with formal 
induction and 
operational 
support.

Staff First 
Day



Offshore Success: Intogreat's Role in Delivering up to 
$2.5M in Cost Savings and Achieving a 90% Client NPS 
for Gild Group

Overview

90%+$2.5M 49

Performance Highlights



The Challenge

Operational Gaps, Talent Shortages, 
and Scaling Limitations



Foundation
Building Strong 
Groundwork for 
Success

Intogreat and Gild 

Group’s offshoring 

partnership

Business Improvement
Refining Processes and 
Instilling Continuous 
Improvement Mindset

People Management
The Backbone of 
Enhanced Operational 
Efficiency



I guess I would 

summarise it by saying 

anyone who has a 

progressive mindset 

and wants to take their 

business to the next 

level Intogreat provides 

a solution that can help 

you achieve that.

A Partnership Driving Offshore Success

Brenton Ellis
The Gild Group | Director

The Offshore Team's Expansion in Five Years



jryan@intogreatsolutions.com +61 466 316 727 

Jason Ryan
Partner Customer Success

Thank you.
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