@ CARISMA SOLUTIONS

o4
An /< Xcelerate Venture

Partner of choice for Financial Solutions
Across Australia since 2006

Carisma Solutions confidential.

4 CARISMA SOLUTIONS



%% About Us

With 20 years of experience in the Australian Accounting and Financial Services industry, we partner with clients to
deliver scalable, compliant, and technology-driven solutions that build trust, drive efficiency, and support

sustainable growth.

150+ Clients 600+ Associates 6+ Office Locations AFR 100 Firms NDIS
360°plus services Business-aligned ISO /ISMS/ MSA Value Delivery model Tech Platform — Intelli
workflows
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Managed Services and 360°plus partnership with Accounting Firms

Trusted 3
: Mortgage

Wealth Management

Bookkeeping, Payroll
Management & NDIS

Busn Har
Co.

Adelaide , Brisbane, Sunshine Coast

Melbourne

Tax & Compliance

Murwillumbah & Kingscliff Busselton, Gold Coast, Echuca
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Tax & Compliance

Year-end Finalisation

Tax Returns

BAS

FBT Returns

Tax Planning

Business Structure
Modelling

Management Reports

PAYG Variation

TPAR
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Our Portfolio of services

SMSF

Compliance

Feeds Management
Bank/Broker

Collation / TBAR

Investment Strategy

ASIC

Integration with Financial
Planning

Portfolio Management

Services Management

= Bookkeeping

— BAS

— Payroll Management
_— Firm Internal Accounting

p— ATO Correspondence & Calls

= ASIC Management
— Practice Management
e Budgeting & Forecasting
] Management Reporting
— NDIS

3

Wealth
Management

SOA | ROA

Administration

Financial modelling/
Projections

Implementation

Insurance

Mortgage

Preparing NCCP documents

Preparation of Lenders
Application in CRM

Ordering Valuations and Pricing
Reviews

Preparing various forms e.g.,
Discharge form, Variation form &
others

Follow-up with Lenders/
Solicitors/ Settlement agents
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Software expertise :

ACCOUNTING & - , o ,
TAX COMPLIANCE Xero my°b @ quu:kboo ks Essentials sage HaﬂdlSOﬁ

PRACTICE MANAGER

FINANCIAL PLANNING ':i_'fv‘!’ss Xplan adviserlog'l"(.:f;: ?%ﬁ midwinter MﬂRN'NBSTAR FRetire! Pr;j%ex
PAYROLL €9 employment hero ﬂ” CloudPayroll’ @ Microkeeper @PAYCAT /5D
SMSF @@ e CLAS P ACCURIUM SuperMate
MORTGAGE LastPass ««-| @ BrokerEngine :CoreLogic OU&SQH rce ;|='° Flex m

WORKPAPERS =4 myworkpapers — f§ HowNow QI CARISMASOLUTIONS ¢ Active 7

usiness Fitness CASEVWARE, Workpapers

DOCUMENTATION @ SuiteFiles @ SharePoint  § Smart Suite L 23 Dropbox
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Accounting Industry Maturity - Continuum

Al — Intelli based Integrated
' Platform Solutions 3.0

Joint GTM with Clients

Matured Model 2.0

Platforms, Automation and Point solutions
o

Accounting 1.0

Traditional model with Staffing and basic
support systems

Carisma Solutions confidential. > @ CARISMA SOLUTIONS



Technology Shift: Foundations to Future

DOMAIN SPECIFIC INTELLI Al AGENTS

ENTERPRISE INTEGRATION

Al & NEXT GEN Al DRIVEN PROCESS OPTIMIZATION
TRANSFORMATION

Intelli Al — Powered
Ecosystem

E2E BUSINESS PLATFORM SOLUTION AS A SERVICE

AUTOMATE BUSINESS - POINT SOLUTIONS

BUSINESS PROCESS AUTOMATION
Operational Client Centric

WORKS MANAGER
ENTERPRISE RESOURCE PLANNING

WORKFORCE MANAGEMENT SUITE

FOUNDATIONAL
Governance Platform — Carisma ERP

LMS,
COMPLIANCE & UPSKILLING
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"
Accounting to
Advisory Support

RA
LATAJ

Sole Proprietors
to AFR 100 Firms
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Support to Strategic Partnership

Processor to
Delivery Manager

&

Support Role to Lead-
Driven Engagements

L

Desktop to Cloud-
First Delivery

Enablers of M&A,
Consolidation of practices
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Security and Privacy

Quality & Compliance MSS & ESG
* 1SO9001:2015 certified * Voluntary Signatory to Modern Slavery Statement (MSS)
* ISMS 27001:2022 certified * Initiatives undertaken as part of Environmental, Social
* Australian Privacy Policy(APP) and Health and Governance (ESG) Program

Privacy Principles(HPP) compliant

Information & Security

* Firewall Protection - (Unified Threat management) capable of assembling various security functions, such as packet filtering, proxy,
intrusion detection and prevention systems, protection against malware, application control, VPN access, URL filtering, Antivirus and
load balancing.

* PC- Device Hardening - Seqrite EPS installed in the PCS including threat management features, Firewall, Web security, Application
control, Manage internet and advanced device control (Blocks storage devices).

* 0365 Licensed users with inbuilt threat management system.

* Continuous monitoring to detect any security breach

* VLANSs, Filesharing and Printer access are disabled

* Biometric security access
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Our Reach

Nationwide presence
in Australia

Carisma Solutions confidential.

Northern
Territory

Queensland

Western Australia

South Australia = pe-cececcaaaao-

16
19

-
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Contact Us

¢ %

Mail: jason.ryan@carisma-solutions.com.au

India

Chennai | Bangalore | Tirunelveli | Madurai
LinkedIn: Carisma Solutions Private Limited

Australia
Website: carisma-solutions.com.au

Melbourne

Nationwide presence in Australia

;:0 U 7‘// ".
s -, ) oo
A A\ i /N,
‘(‘.")’ Queensland w : ORIA ACT »‘ ¢ Tasmanian W N?)l%HERN
-_— = > State overnmen =
GOVERNMENT of South Australia  WESTERN AUSTRALIA GOVERNMENT
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Proprietary Information Disclaimer

“All information” contained herein, including but not limited to intellectual property, trade
secrets and proprietary methodologies, process, solutions, models are confidential and
proprietary to Carisma Solutions Pvt Ltd.,

It isintended solely for the use of the individual or entity to whom it is addressed or presented,
for the purpose of review, consideration and evaluation only.

Recipients are strictly prohibited from disclosing, reproducing, or distributing this or any part of
this document to any third party without prior express written consent from Carisma Solutions
Pvt Ltd.,

If you have received this proposal/ Presentation / Document / File in error, please notify us
immediately and delete the same.

For Carisma Solutions Pvt Ltd.,
Director -
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Australia Advantage:
ness Reimagined
Keynote speaker
PETER PRYV

Senior Consultr
Business & Advi’
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