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Disclaimer

u This presentation is prepared and presented by Nidal Danoun from Prosperity Financial Services

u This presentation is purely designed for illustrative purposes only. This presentation is general and generic in 
nature and does not take into account the individual advisers or accountants and their practices. This 
presentation should not be used to manage or drive your practice compliance with financial services laws and 
regulations, governance or your practice risk management

u Refer to your obligations under your relevant laws and regulations, practice certificate/s, licensee’s standards, 
risk, compliance and QA  procedures to ensure you adhere to your related to your obligations in relation to the 
financial services laws and regulations

u Although all information contained in this presentation was obtained from sources considered to be reliable 
and is believed to be accurate and reliable, and because of the possibility of human error or other factors, all 
information provided is without warranty of any kind and therefore under no circumstances does Nidal 
Danoun and/or Prosperity Financial Services have any liability to any person or entity.

u Prosperity Financial Services and Nidal Danoun does not accept any liability for any resulting loss or damage 
suffered by attendees or any other person or entity

Copyright

All rights reserved. The materials in this presentation are protected by Copyright may not be resold or reproduced 
in any manner (without prior consent of Prosperity Financial Services).  Violation of the Copyright Act is against the 
law.



Session Outline

• Introduction to ethics

• Ethics, morality and self-interest

• Ethics theories and their application 

• The role of code of ethics 

• The ethical decision-making framework

• Behavioural bias awareness



What is ethics?

• Moral principles that govern a person's behaviour 
or the conducting of an activity.

• The branch of knowledge that deals with moral 
principles

Oxford dictionary

• Rational justification for moral judgments

• what is morally right or wrong, just or unjust



Law vs. Ethics

Minimum standards vs. maximum standards

Rules and instructions vs. guides and principles

Can we vs. should we

Minimum Standard vs Optimum behaviour

The Financial Advisers (FA) Code of Ethics à Legislative 
instrument à section 921E of the Corporations Act 2001 requires 

advisers to comply with the Code of Ethics.



Morality and Self interest

Morality involves concern for the interests of others 

and can come at the expense of our interests. 

The main concern with self-interested motivations, is 

when they lead people to act at the expense of others



Ethics and Self interest 

The need to 

recognise the 

tension

Self interest Ethics



Ethical Dilemmas Vs Moral temptations

Ethical Dilemmas 

those more challenging 

situations involving “right 

versus right” or “wrong 

versus wrong” alternatives

Moral temptations,

Involve “right versus 

wrong” alternatives linked 

more directly to our self-

interest



Ethical Thinking

Think criticallyThink

Recognise issues or practices that have moral contentRecognise

See beyond our own personal experienceSee

Address issues from all sidesAddress

Consider the consequences of decisions,  whether intended or unintendedConsider

Arrive at a conclusion based on a systematic analysis of these  argumentsArrive

Ethical Thinking implies an ability to:
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Why Ethics

• What is the main driver for unethical Conduct

• The character of the individual 

involved

  Or

• The situation the individual find 
themselves in.  
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Character Vs Situational context

• Moral Character

1. Capability àmaturity, competence, Moral Value System

2. Commitment à identity, willpower, courage

• Situational context

1. Issue à complexity, intensity, importance

2. Organisational environment à communication, training, sanctions, system 
(peers, authority, rewards)

3. Personal context à conflict, constraint (time, financial pressure, etc.)

Example of 

situational 

influences

Obedience to authority 

Conformity with others 

Following group decisions 

Incrementally engaging in unethical behavior 

Overconfidence

Responding to incentives



Moral development
Kohlberg stages of moral development

Pre - 

conventional

Conventional

Post - 

Conventional
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Ethical Theories

.
Teleological Deontological Virtue Ethics

Outcome dependent 

Consequentialism/Utilitarianism:

- Utility àMaximising happiness, 

justice (minimise pain) Greatest 

good for the greater number of 

people

- Framework common in business 

setting 

- Rule utilitarian (code of rules)

- J Bentham & JS Mills

- Action centred

      ’The end justifies the means’

Deon or duty based

- Fulfilling duties, meeting obligations 

- Following a set of rules or principles

- E. Kant

- Categorical Imperative à 2 

formulations

1. Maxims (universal law)

2. Treat people at ends not means

-    Action centred 

’The end does not justify the means

End goal: human flourishing

- Ethical virtues - focus on 

character – what our actions tell 

us about who we are. What 

virtues do we aspire to have?

- Oldest ethical theory from 

ancient Greece (Aristotle)

- Four Cardinal Virtues (courage, 

temperance, Justice, wisdom), 

modern V/Theorist added more

- Vices à Deficiency & Excess

- Agent Centred

Consider the usefulness & limitations of each of the theories when dealing with ethical dilemmas
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Ethical Theories

• Principle-based ethics

• is not aligned to any one theory but drawn from the two most referred to ethical 

theories: deontological and teleological theories. 

• Financial Adviser Code of Ethics 

• Professional association code of ethics generally also follow principle-based ethics. 
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FA Code of Ethics

Trustworthiness Honesty Fairness Diligence Competence

Five values:



FA Code of Ethics

Twelve Standards

Covering the following four areas

Ethical

behaviour
Client

care

Quality

process

Professional

commitment

Code of Ethics Guidance



APESB Code for Professional Accountants

APES 110 Code of Ethics for Professional Accountants

Fundamental principles

Ø Integrity 

Ø Objectivity

Ø Professional Competence & Due Care

Ø Confidentiality

Ø Professional Behaviour

- Obligations

- Reputation of the profession



Ethical Actions

Want self

Decreasing 

its influence 

Should Self 

Take priority 

in decision 

making



Ethical Decision Making

INITIAL AWARENESS 

OF AN ETHICAL 
ISSUE (SENSITIVITY) 

LEADING TO 

JUDGMENT 

FORMING AN 

INTENTION TO ACT 
(MOTIVATION)

ACTUAL 

BEHAVIOUR.



Ethical Decision Making framework 
(EDMF)

Why we need an EDMF

• Analyse, facilitate decision 
making 

• Consistency

• Ability to reflect

• Ethical & critical thinking

Examples of an EDMF

• Laura Nash Model à Checklist 
of 12 questions

• Mary Guy Model à Ten core 

values

• Spiral Model à Six stage 

Process (next slide)



SPIRAL Model

Principles      
and Values 

bearing directly 
on the case 

should be noted
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S P I R A L

Specify     

the problems and the 
facts of the case

Identify     

the choices 
or options 
available

Review     
the options 
in light of 
principles

Act   
effectively 

with clear plan 
and specific 
objectives

Learn       
what you can 
by evaluating 

the results 
and outcomes 
… and reflect 



Behavioural Bias – Awareness is Key !

Conscious 
and 

Unconscious 
Bias

Cognitive Bias 
Codex - 180+ 

biases

Heuristics /    
mental shortcuts / 

blind spots

Framing Self-Serving PartisanshipRationalisation

Take the time to question, analyse and reflect !!!



Ethics - key points

1 Ethics is rarely black 

and while

• Ethical dilemmas can 

be difficult and 

complex to deal with

• The usefulness of 

ethical thinking and 

EDMF

2. Ethics and self 

interest

• Recognising the 

tension between 

ethics and self interest 

• The importance of 

bias awareness and to 

recognise their impact

3 Ethics in practice

• Education can assist in 

ethical awareness

• The power of Building 

habits and the ethical 

muscle memory
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Thank You!

Questions?

ndanoun@pfsc.com.au

www.pfsc.com.au

www.prosperityfs.com.au

mailto:ndanoun@pfsc.com.au
http://www.pfsc.com.au/


THANK YOU
Follow us on social media or visit

www.ifpa.com.au

Facebook | Twitter | LinkedIn
Elevate Your Professional Journey with 

Platinum Membership Today!

All the benefits of professional membership 

plus so much more!

Speak to our member services team:

(03) 8851 4555 or email 
members@ifpa.com.au

• Professional Membership 
Benefits

• CPDpro Package for 40 hours 
of CPD

• Fellow Status (conditions 
apply)

• Monthly Tax Update Webinars

• Interactive Tax and Super 

Discussion Groups

• Unlimited Webinars

• Super Quarterly Update

• Complimentary 2025 Annual 
Conference Ticket

• Client Newsletter (13 issues)

• Monthly payments available

http://www.ifpa.com.au/
https://www.facebook.com/IFPA.Tax.Super.FinancialServices
https://twitter.com/IFPA_AU
https://au.linkedin.com/company/instituteoffinancialprofessionalsaustralia

